[nan peanusauun npoexra «bepeknas mkosa»

YTBEP}KI[A}O

AtpaBIieHis 00pa3oBaHMs

ynpasJjienusi 00pa3oBaHusi AIMHHUCTPALHH rOpoACcKoro okpyra ropoa Enen u
o0pazoBaTe/IbHBIX OPraHu3aHii
Ha 2024-2025 yuebGubiii roa

3agauu:

1. Opranu3aims  B3aUMOJEHCTBUS  3aMHTEPECOBAHHBIX

CTOpOH €  LCJIbIO

ycTpaHeHHus MNnoTepb B OCHOBHBIX W BCIIOMOTAaTEJIbHBIX MPpoIeccax 06pa30BaTeﬂbelX

OpraHu3auui.

2. OO0yuenue mnenaroroB ropoja MeTOAaM M HHCTpymMeHTaMm bepexinuBoro

npoussojcTea — 100%.

3. Cokpauienue OOpOKpaTHUECKOM HArpy3kd Ha rejarora v oOpa3oBaTesibHOE
yupexxaeHue — 50% cokpalieHue Tpyao3aTpaT IKOJ U [1e4aroroB Ha rpejcTaBlgHue

OTYETHOCTH.
4.  TupaxupoBaHue  YCHNELIHBbIX  TPAKTHK

OpraHu3alvm

IpoLECCOB C

ucnosib30BaHueM bepexnuBbiX TexHosoruii — He wmenee 20% OV  peanusyror

MPOeKThI, KoTopble THpaxupytores B 80% OV ropoja.

OcBoeHnue 1 CHCTEMHOE BHEJAPEHHEC METOAOB H HHCTPYMCHTOB Bepe'ﬂmusoro

MpoOH3BOJICTBA

B J€SATCJILHOCTD 06pﬂ3OBaTeﬂbllblx vqpeﬁmeﬂnﬁ

Cosnanme pabouell rpynmel [0 pealau3aluu
npoekta «bepexnas wmkona» (npukas or 23.09.2024
Ned89)

CEeHTSIOPb
2024

Jlonromeena O.B.
®eonopu H.A.
Tumodeena O.A.
Kysosnesa H.B.
Kupnuynuron
ILA.

Epmakosa O.A. .
["onosuna A.E.
®pososa JI.B.

[IpoBeieHue coBelaHusi O peau3ali KOHLENIHH
«bepexknast 1kosa» B cucteme oOpa3zoBaHMs ropoja
Enbua

CEeHTSAOpb

2024

Jlonromeesa O.B.
®eonopu H.A.
pykosoauten OO
TMPH y4acTHH
pernoHajbHOro
MPOEKTHOTO o(uca
«bepexnas
IIKOJIa»

[IpoxoskjieHre MapTHEPCKUX IPOBEPOK KayecTsa

HOs10pb 2024

Jonromeesa O.B.,




obpasua bepexnuBoii oGpa3oBareNbHOl  OpraHM3auK MapT — Deonopu H.A.
pasiimuneiX yposheit (ITTTKO) arpesnp 2025 | PyKoBozuTen
JIOV NeNe 24; QY
NeNe 10, 12, 97
Opranuszamus yuyactus OO B Kick-off-ceccusx no ceHts6py - | Honroweesa O.B.
OTKPBITHIO HOBBIX Bepek/HBBIX IPOEKTOB nexabpp 2024 | Peonopu H.A.
SHBaph — pykxoBoautesn OO
anpens 2025
[IpoBenenne rmnpeseHTalMii  MPOMEXKYTOUHBIX U OKTSOpB ®eoznopu H.A.
HTOTOBBIX Pe3y/IbTaTOB bepeikIuBbIX MPOEKTOB nexabpn 2024 | pyxosoautenn OO
SIHBaph —
anpenb 2025
OOyuenue  nemaroroB — ropoja  MeTogam  u | BTedyenue | Momromeesa O.B.
MHCTpYMeHTaM bepexnuBoro npousBocTaa: roja ®eozopu H.A.
Tepexona O.E.
pykosojutesm OO0
— TPOXOXKJIEHHE KYypCOB IMOBBILICHUS KBaJIM(UKALMK |  CEHTIOPb
1o peannsauuu Kouuenuuu «bepexuas mkoaa» Ha 2024 -
0aze ®I'BHY «MCPO», TAYAITO JIO « POy anpens 2025
— ydacTHe B HacraBHuveckod nporpamme AHO anpesb -
«PIIK» «AmbGaccanopsl npoekra «Bepexnuppiii | HOS0pb 2024

pernon» (Ambaccaznopst LEAN 3.0)
— cemuHap Juid 3amecturesieit zaseaywoumx 0V u
3amectuTese aupexkropo OV roposa Enbua

«OcHOBBI M HHCTPYMEHTbI  OepexIMBOro
[POU3BOJICTBAY;
— BHEJIpEHHe  MHCTpPyMEeHTOB 5SS  BOo  Bce

o01eobpaszoBaTesibHble OpPraHU3aluu ropo/ia.
— cemuHap «Mcronb3oBanue OepekIMBLIX WIP B
paboTe ¢ I0IIKONIbHUKAMUY;

— Kpyraelii - cronn  «BocnuThiBaeM  GepekMBYIO
JUYHOCTB C JIETCTBAY;

— nuH-5kckypeun (MBJIOY Ne24);

— CceMHHap «HMcnonb3oBanue MHCTPYMEHTOB

OepexJIMBOro NpOW3BOJCTBA B NpaKTHKE paboThI
OVY»;

— spmapka exeil «7 BuaoB norepp B JIOY. Ilytu u
CIOCOObI UX YCTPAHEHUSI»

— JenoBas Wrpa ¢ TMpPUMEHEHUEeM HHCTPYMEHTOB
OepexxnuBoro rnpousBojactBa «Crenaem BMmecTe
Halll FOPOJ1 €LIe JTYYILEeY.

okTsi0ps 2024

HosI0pb 2024
HosiOps 2024
nexabps 2024

B TCUEHHEC
roaa

sHBapb 2025

Mmapt 2025

anpens 2025

Peanmzanus npuopHTETHOrO HanpaB/eHusi NpoexTa Ha 2024 roa — cokpamenue
OIOPOKpATHYECKOH HATPY3KH HA MeJaroros H 006pa3oBaTe/bHble YUpexKIeHHs

Peanu3zaumss W THpPaXMpPOBAaHHE  PpE3yIbTATOB B ®eonopu H.A.,
BepeximBbix  mpoektoB OO,  HampaBieHHBIX  HA | COOTBETCTBHe | PYKOBOAMTCIH 00
CoKpaileHie OIOpOKpaTHYeCKON Harpy3Ky Ha 11eJlaroroB M | €O CpOKaMH




OO, B Tom uncne ¢ ueronp3oBanuem COOPHHUKA JTYHIIHX
NPaKTUK  peanusalvu  GepeimsIMBbIX  MPOEKTOB B
oOpasoBaresbHbIX opranuzauusx (PI'BHY UCPO, 2024)

[IpoekTsr:

— Onrumuszanus npouecca 3aIOJTHEHUS
MH()OPMALMOHHO-AHAIUTHYECKON CIIPABKH YYHUTEIs
npu npoxoxaeHuu arrecrauuy; (CLL Nel0);

— Onrumuszanms npouecca MOCTPOEHUSI KIACCHBIM

pPYKOBOJAUTEIEM UHJMBULY aJIbHOM
oOpasoBaresibHOH Tpaekropuu oOy4atorerocs (J1I
Nes);

— OnTtumusanus  mpouecca  ydyera  JIeTed B
mukpopaiione (CLLI Nel12);

— Onrumusanus npouecca BblIa4l CHPABKH O CYMMe
OKa3aHHBIX IJIATHBIX OOpa30BaTENBHBIX YCIYT IS
IOJIy4eHUs] HAJIOroBOro BblYeTa (U3MYECKUMU
nmuuamu (CIL Nel);

— Onrmumuzauust  nporecca  npodeccHoHanbHOI
ajlanTauuu MOJIOZIOTO CrieLiHaucTa B
obpasoBaresbHOM yupexaeHuu (OLL Nel 5);

— «CoBepieHCTBOBaHHE  [IpoLiecca  COCTABJICHUS

OTYETHOM JOKYMEHTALUH KJIACCHOTO
pykoBoauTtess» (LLI Nel8);

- Onrumusanus rnpouecca MOArOTOBKH K
KOPPEKLMOHHBIM 3aHATUIM CHELHATHCTOB

CONPOBOXKIEHUS (YUUTENb-/1e(DeKTOIOr, YUUTE]Ib-
JIOrone/l, [eJaror-rcuxolior) IpH  pealn3aliuu
aJlalTHPOBAHHOM OCHOBHOM 00111e00pazoBaTesbHOM
MporpaMMbl  OOy4YalOIMXCH € YMCTBEHHOM
OTCTAJIOCThHIO (MHTEIIeKTyalIbHBIMH
Hapyuenusimu) AOOIT YO (MH) (LL Ne19);

— Onrtumusanus npolecca COCTaBJIEHHs  IIaHa
BOCIUTATE/ILHOM paboThbl KJIaCCHBIM
pykoBojaurenem (I" Nel1);

— Onrumuszanust paboTbl KJIACCHOTO PYKOBOAMTEJISI
[10 NPEJOCTABICHHUIO PA3IMYHbBIX BUJOB OTYETHOCTH
(CILI Ne24);

—  Onrumuzanus npolecca  OpraHv3auuMd |
npoBeseHus wwkonapHoro stana BCOII" (OIL
Nel7),

— Onrtumusaums npouecca COCTaBISHHUS COLIUATBHOTO
nacropta 1wkoJjsl (CLL Ne23);

— Onrtumuszanus npoiecca 3aMeHbl OTCYTCTBYIOLIETO
yuuTends B YCJIOBUSIX pabOThl B JBYX KOpIIycax;
(CILL Ne8)

— Onrumuszauust npouecca cbopa UH(pOPMALKU JUTS
COCTaBlIEHMs] BHYTPHUIIKOJBbHOW oruétHOoCcTH (I

peanu3anuu
IIPOEKTOB




Ne97).

MOHHUTOPHHT ~ TpPyAO3aTpar  IMejarortdyeckux | B TeueHue | Peomopu HA.,
pabOTHMKOB M [OJArOTOBKA  NPEAJIOKEHHH 10 roja pykosozuTen OO
nebropokparusanuu oOpasoBanus B I. Enbue
MH(popMaLMOHHOE CONPOBOJKACHUE NPOEKTA B Teuenue | Epmakosa O.A.

roja

Co3anue CKBO3HBIX NOTOKOB (POPMHUPOBAHUS

OepexJIMBOH JIHYHOCTH

Peanuzanus NPOEKTOB, HAIIPABJICHHLIX Ha CO3JIaHUC

Meonopu H.A.,

CKBO3HBIX  TOTOKOB  (popmupoBanus  bepeximBoit pykosotenn OO
JINYHOCTH:
—  «CxKBO3HOI MOTOK oOpaszoBaresbHO- | B TEYECHHE
HHKUHUPHHTOBOI'O KjacTepa» B pamkax rozia
3aKJIOYEHHOr0 TPEXCTOPOHHEro J0roBopa Mexy
MAOY «CII Nel2 wum. I'epos PO B.A.
Jlopoxunay, @®I'BOY «BI'JITY um T.O.
Mopo3zoBa» ¥ «YTpaBI€HUEM JIECHOIO XO35HCTBA
JIO»

— «CkBO3HOI T1OTOK (opmupoBaHus OepekauBOi
JMYHOCTH MO HanpasieHuio  «MeauuuHay
(MBJ1IOVY  «/lerckuit can Ne24 ropopa Enbua» —
MBOY «CII Ne8 r.Ensua» — EMK um K.C.
KoHcTaHTHHOBOI)

MoTuBupyiomue u o0yuaomme aKTHBHOCTH LIS COTPYAHHKOB OY

Yyacrue B 3aceianusax OepexinBbeix coodbuects OV

n JIOY

B TEUEHUE
roja

®eonopu H.A.
PYKOBOAMTEIIN
MBJIOY Ne24,
MBOY «I" Ne97»




